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Goal

Develop an analytical framework with the City of Cincinnati
to continuously analyze performance on bias-free policing
on (1) vehicle stops, (2) arrests, & (3) use of force incidents
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The UC Team

James Frank, PhD Cory Haberman, PhD Ebony Ruhland, PhD Andrew Wheeler, PhD
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The City of Cincinnati is “The Team”
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This Won’t Be...

. ...UC’s Report

- The UC Team is merely a facilitator to the process
. ...UC’s Metrics

- We will present a range of options with pros/cons

- The City of Cincinnati will work together to select which
metrics will be used

- ...A set of policy recommendations

- The City of Cincinnati will have to decide what to do in the
event of good/bad performance on metrics
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Steps & Timeline

June July Aug Sept Oct Nov Dec Jan Feb Mar
2019 2019 2019 2019 2019 2019 2019 2020 2020 2020

Initial Review
& Analysis
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Initial Review & Analysis

Review Collaborative Agreement documentation
Meetings with key stakeholders

Kick-off meeting

Review available data
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Steps & Timeline

June July Aug Sept Oct Nov Dec Jan Feb M
2019 2019 2019 2019 2019 2019 2019 2020 2020 20
Initial Review
& Analysis
Design
Process
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Design Process

Systematic literature review of current metrics
Preliminary report of all metrics (3 pages or less per metric)
Systematic ratings of all metrics by key stakeholders & OPDA

Presentation & discussion of preliminary report & ratings
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Steps & Timeline

June July Aug Sept Oct Nov Dec Jan Feb M
2019 2019 2019 2019 2019 2019 2019 2020 2020 20
Initial Review
& Analysis
Design
Process
Refining
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Refining the Analytical Framework

Revise preliminary report to focus on selected metrics
Redistribute revised report for general feedback
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Steps & Timeline

June July Aug Sept Oct Nov Dec Jan Feb Mar
2019 2019 2019 2019 2019 2019 2019 2020 2020 2020

Initial Review

& Analysis
Design
Process
Refining

Dissemination
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Disseminate Framework

Final report detailing process and selected metrics
Presentation of final report (can be videoed for future use)
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Steps & Timeline

June July Aug Sept Oct Nov Dec Jan Feb Mar
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Initial Review
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Design
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Refining
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Questions?
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